M- GOVERNANCE

Employee Services Council
Friday December 12, 2025

10:00 -11:30 am
https://montgomerycollege.zoom.us/j/94440207737?pwd=YHOocg45JxSzDwTIbPvV8PRn3M1
rGO.1

OUTCOMES
By the end of this meeting, we will have:

e Approved meeting minutes

o Listened to constituent concerns

e Heard Chair’s report

o Heard Updates on the Student Enrollment Plan
e Heard HRSTM Update

AGENDA
PURPOSE KEY: (R) = RECOMMENDED ACTION, (D) = DISCUSS FOR FUTURE ACTION, (I) = INFORMATION, (0) = OTHER
Content Time Lead Purpose
1. Callto 10:00-10:05 am .
Order/Announcements 5 minutes Sepy Yousefi, Chair ©
2. Roll Call & Approval 10:05-10:10 am o
of Minutes 5 minutes Silvia Vargas, Secretary 0]
3. Constituent Concerns 10:10_1.0 20 am Stephanie Krasnoff, Vice Chair |1
10 minutes

10:20-10:30 am

4. Chair’s Report Sepy Yousefi, Chair I

10 minutes
5. Student Enrollment 10:30-10:55 am br. Kgnberly McNalr, Associate
Plan Update 25 minutes Sr. Vice President for Student |
p Affairs/Enrollment Management
10:55-11:05 am Krista Leitch Walker, Vice
6. HRSTM Update 10 minutes President of HRSTM I
7. Unfinished 11:05-11:15 am .
business/Adjourn 10 minutes Sepy Yousefi, Chair 0

COLLEGE COUNCIL LIAISON:
= Mr. Sherwin Collette

GOVERNANCE DIRECTOR:
= Dr. Clevette Ridguard

NEXT MEETING DATES:

2025-2026 Employee Services Council Meeting


https://montgomerycollege.zoom.us/j/94440207737?pwd=YHOocg45JxSzDwTlbPvV8PRn3M1rGO.1
https://montgomerycollege.zoom.us/j/94440207737?pwd=YHOocg45JxSzDwTlbPvV8PRn3M1rGO.1

= 2/13,3/13,4/10, 5/8

FOR MORE INFORMATION, CONTACT:
=  employeeservicescouncil@montgomerycollege.edu
= https://www.montgomerycollege.edu/about-mc/governance/index.html

2025-2026 Employee Services Council Meeting
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