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What is the problem?
What is the goal?

Problem:

Students do not pay attention to the provided rubric. They 
ignore it!

Goal:
Help students to improve their grade/GAP by forcing them to 
pay attention to the rubric. 



What is the problem?

• Currently every assignment already has a detailed rubric 
with grading criteria.

•Most students spend days/hours on their assignment(s), 
and yet completely ignore the rubric.

• They do a great job on the assignment however lose lots of 
points due to missing requirements such as screenshot 
and/or documentation.

•How can I help them not to lose those points?? 



What strategy did I use?

• I have used my CMSC 140, Introduction to Programming, 
course as benchmark.

• I have re-designed my rubrics, adding two additional 
columns;

Graded by student

Graded by instructor

•With every assignment, students must grade their own rubric

Failure to submit a graded rubric will result in a grade of 
zero for the assignment.



How does it help students?

• This approach will force students to pay attention to each 
item in the rubric and help them avoid losing points on 
the requirements of the assignment.

•Also it will decrease confrontation/disagreement 
between instructor and student.

•As when students grade their own rubric, there is no need 
for the instructor to argue/prove to the student the 
missing requirement(s); the student has already agreed 
to it!



Sample Rubrics

Old version of rubric

New version with two new additional columns



Assessment
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My Favorite Quotes

• “Learners need to know what they are doing right and 
what they are doing wrong. Feedback helps students 
make better learning choices; a good rubric is a path to 
autonomy.”   - Student Engagement Techniques 2nd ed. by 

Elizabeth Barkley and Claire Howell Major

• “A detailed rubric helps teach students how to identify 
the features of excellent work and internalize the 
meaning of high standards.”  - What the Best College Teachers 

Do by Stephen Bain



Plans for next semester

•I plan to keep the strategy in Spring 2025.

•However in addition to CMSC 140 course, I plan 
to apply it to my CMSC 203 course as well.



Lessons Learned

•Overall in the first project students complained that 
grading the rubric is an additional task which takes 
time.

•However by project 5 (last project) they agreed that it 
was very helpful to have it, as it was like a checklist to 
make sure they have completed each requirement.

• I also observed that students actively review the 
rubrics and engage in discussions about the 
requirements, which greatly helps them ensure they 
don’t overlook and/or miss any important details.


